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Justin 

You receive Justin, a new intake worker in your unit.  Although he is new to 

your unit, he is not new to the agency.  He has been an ongoing 

caseworker for two years. He is been in your unit for one month.   

After reviewing his multiple safety assessments and risk assessments, you 

become increasingly concerned because his documentation skills are 

severely lacking and the content in his assessments lack internal 

cohesiveness.  For example, his structured case notes are minimal.  You 

question whether safety threats are truly safety threats.  Also, the 

information Justin records for each domain would be better documented 

elsewhere.  In addition, you are having difficulty connecting how the 

content in his structured case notes support his safety analysis.  His safety 

analyses provide more detail than is necessary, but are otherwise, better 

written than his other written work.  Justin has told you before that most of 

the time, he feels confident in the safety decisions he makes. You believe 

he may be overconfident in his skills.  

You are getting ready for a routine supervision session with him.  How 

would you prepare?        
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Andrea 

Your caseworker Andrea is very well organized and manages protective 

service cases extremely well.  She clearly has a good handle on safety and 

risk assessments and how they relate to other casework processes and 

procedures.  Her documentation is thorough, accurate, relevant, and most 

important timely.  When you overhear her on the phone with biological and 

resource parents, you notice she communicates information very clearly to 

them.  She explains to parents what she sees during home visits, her 

assessment of their situation, what she considers their strengths and 

concerns, and gives them good advice as to how to improve their situations 

and the situations of the children in their care.  She is good at providing 

referrals and monitoring attendance at school and medical appointments to 

ensure they receive such services. 

Just last week, she removed three school-aged siblings from their home 

when their drug addicted mother left the children home by themselves all 

weekend.  You are getting ready for a routine supervision session with her.  

How would you prepare?  
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Michelle 

Your agency is in the process of implementing the eight core components 

of concurrent planning.  When the practice change was communicated, 

there were some concern from caseworkers and resource parents about 

the amount of time visitation will take and safety concerns this practice 

change might impose on those involved in the visits.  The administrator 

clearly communicated the desired future state; resource parents, private 

providers, and caseworkers were trained, and the implementation plan was 

developed which included monthly bus passes for parents to get to the 

resource parents’ home.   

Four months have passed since the first resource parent-family home visit.  

Since then, there has been a 22% increase in placement disruptions and a 

34% of resource parents have resigned.   

During a supervision session with Michelle, one of your ongoing 

caseworkers, she expresses that she is experiencing barriers to arranging 

frequent parent/child visitation in resource parents’ homes.  One resource 

parent is now refusing to allow the biological parents to visit in their home.  

This provider is frustrated and believes that hosting family visits poses a 

safety risk to the child and resource family members themselves.   

Michelle also suspects that the resource parents may request the removal 

of the child from their home.  Michelle is frantically trying to find relatives 

with which to place the child who is likely to suffer a placement disruption.    

You expected some bumps in the road with implementation of concurrent 

planning.  However, you did not think it would pose such a disruption to 

case planning efforts.   

What are some questions you plan to ask Michelle during supervision?    
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James 

Your caseworker, James is extremely patient and skilled with adolescents 

on his caseload.  He prefers to work one on one with them. He seems to 

really connect with youth as opposed to younger children, especially the 

ones in substitute care.  He does his best to engage his youth in recruiting 

placements that give his youth the structure and supervision they need.  He 

supports resource homes in providing youth with age and developmentally 

appropriate freedoms. A very small number of youth on James’ caseload 

run from placements.  He keeps his youth connected to biological parents 

and siblings through visits, Facebook, and texting.   

Some emancipated youth with closed cases like to come back to visit 

James in the office.  You see this is becoming a pattern.  You wonder if the 

time he is spending with these young adults may be limiting the amount of 

time he can spend with the youth on his current caseload.  

You are planning your next supervision with James and you plan on 

spending some time learning about his newly assigned case.  It involves a 

female youth who has just been removed from her biological home due to 

extreme family conflict that escalated into violence.   

What are some questions you plan to ask James during supervision?    

 


